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~APOGHO3 Self Introduction

& Graduated from University of Occupational and Environmental Health, Japan

€ 10-year-career as an occupational physician: Small and Medium
enterprises—foreign-owned enterprise—Japanese enterprises

€ From Aug 2013, working for Department of Public Health, Kitasato University
School of Medicine

& From Jul 2020, working for Department of Mental Health, UOEH, Japan

®Received Master of Business Administration from Osaka Prefectural
University

€ Organizational Theory into Mental Health at Workplace

®Receive PhD from Shinshu University

& The Effects of Workplace Occupational Mental Health and Related Activities on
Psychological Distress Among Workers: A Multilevel Cross—-Sectional Analysis
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Environmental Health, Ja
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 About UOEH
— Established: 1978 |
— Location: Kitakyushu, Fukuoka Prefecture, Japan e
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— Mission: To improve occupational health and safety through research,
education, and practice, contributing to a healthier, safer workplace |
environment. -

 Educational Programs
— Undergraduate Programs: Medicine, Nursing, Health Sciences o

— Graduate Programs: Public Health, Occupational Health, Environmental Health,
Mental Health, and more
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— Special Programs: Courses for occupational physicians, health professionals,
and safety managers
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What is “Well-being
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» The purpose of this Act is to ensure workers' safety and health in the workplace and

to facilitate the creation of comfortable work environments, by advancing
comprehensive and systematic measures related to industrial injury prevention, such
as the taking of measures to establish standards for hazard prevention, clarifying
accountability structures, and promoting autonomous action with a view to preventing
industrial injuries, in conjunction with the Labor Standards Act (Act No. 49 of 1947).

WHO/ILO defines health as

A state of complete physical, mental, and social well-being and not merely
the absence of disease or infirmity

Including physical and mental health, as well as the absence of disease or
infirmity




»o 2024 Ministry of Health, Labour and g

Welfare White Paper

Part 1: Towards a Society Where We Can Live Well While Facing Mental Health
Issues

There are numerous challenges related to mental health. In recent years, the humber of
outpatient visits for mental disorders has been on the rise, and the number of suicides
continues to exceed 20,000 annually. In our society, people across all life stages—
whether youth, working—age individuals, or the elderly—are suffering from mental health
issues, losing the quality of life they should be able to enjoy.
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Definition of “Mental Health™ in the Ministry of Health, Labour and Welfare White Paper:
A mentally fulfilled state where individuals can handle life’ s stresses, utilize their abilities,
learn well, work well, and contribute to their communities.

"The secret of health and happiness lies in successfully adapting to the ever—changing conditions
on this planet. The cost of failing in this grand adaptive process is illness and unhappiness.” —
Hans Selye, 1976
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Prevention of Karoshi

EDITORIAL

Recognition, Compensation, and Prevention ot Karoshi,
or Death due to Overwork

[though 1t may not be a familiar term in the Western world,

karoshi, or death due to overwork, represents a growing public
health issue in eastern Asia.' The term karoshi (1&%5%E) first
appeared 1n Japan in late 1970,% and since then, the proportion of
individuals working excessive hours (>45hours per week) has
become significantly higher in Asia than in Western countries. The
first reported case of karoshi occurred in 1969, and involved the death
from stroke of a 29-year-old male worker in the shipping department
of Japan’s largest newspaper company.” A culture of excessive work
hours has since moved beyond Japan, alongside economic expansion,
having now spread to other Asian countries, especially eastern Asia.
According to an International Labour Organization report from 2014,
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effects of excessive work hours on health has probably still not been
adequately heeded by the Japanese society.

These 1ssues have not gone unnoticed by policy makers,
however, and the Japanese government has recently taken some
significant steps toward the prevention of karoshi. In November
2014, the Basic Act to Accelerate Moves for the Prevention of
Karoshi was created to encourage a society where people can be free
from death due to overwork and can continue to work productively
in good health, with a reasonable work-life balance.” The 2014 Act
defines karoshi as any of the following (translated from Japanese):

e Death from cerebrovascular or ischemic heart disease due to
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« September 1, 1988

— "Guidelines for Maintaining and Promoting the Health of Workers at Workplaces (THP Guidelines) " established, covering mental health care and
psychological counseling roles (last revised March 31, 2023).

« Fiscal Years 1995-1999
— Ministry of Labor-commissioned research on work-related diseases (stress), leading to the development of the "Brief Job Stress Questionnaire.”
« August 9, 2000
— "Guidelines for Mental Health in the Workplace" (old guidelines) formulated.
« October 14, 2004
— "Guidelines for Supporting the Return to Work of Workers Who Have Taken Leave for Mental Health Problems” established (last revised March 2012).
- March 31, 2006
— "Guidelines for Maintaining and Promoting Workers' Mental Health,” based on Article 69 of the Industrial Safety and Health Act.
- April 1, 2006

— Revised Industrial Safety and Health Act implemented, introducing an interview guidance system for long—hour workers and expanding items for the
Health and Safety Committee to include "measures for promoting the mental health of workers.” (Implemented in April 2008 for small businesses with
fewer than 50 employees.)

 From Fiscal Year 2008
— Counseling promotion for workers with mental health issues, leading to the establishment of the Mental Health Support Center Project.
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April 2008

— The 11th Occupational Accident Prevention Plan set goals, aiming for mental health care efforts in over 50% of workplaces.

* April 2009

— Mental Health Support Centers (now the Industrial Health Comprehensive Support Center) began full operation.

* QOctober 2009

— "Kokoro no Mimi,” a portal for mental health information for workers, launched.

« September 2010

— Report compiled by the “Workplace Mental Health Measures Review Committee.”

« December 22, 2010

— The Labor Policy Council proposed introducing an interview guidance system for individuals with stress symptoms.

« March 2013

— The 12th Occupational Accident Prevention Plan revised goals, aiming for 80% of workplaces to engage in mental health care.

 December 2013

— The Labor Policy Council proposed the creation of a stress check and interview guidance system.
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* April 2014

— The Mental Health Support Center transitioned to the Occupational Health and
Safety Organization, integrating with the Industrial Health Promotion Center
Project and Regional Industrial Health Project.

December 1, 2015

— The Stress Check System (under the revised Industrial Safety and Health Act)
came into effect.

April 1, 2016

— Guidelines for the promotion of mental health measures were revised to reflect
the implementation of the Stress Check System (last revised March 31, 2022) .

March 31, 2017

— Mental health measures based on the "Zero Overwork Deaths Urgent Measures’
were promoted (last revised December 28, 2023) .

February 2018

— The 13th Occupational Accident Prevention Plan set additional targets, including
over 80% of workplaces implementing mental health care, 90% of workers having
consultation resources for work-related stress, and 60% of workplaces utilizing
group analysis of stress check results.




g)l,l():;:;Background of Mental Health Measures . -

h\:g\l’()

4
 March 2022 (Reiwa 4)

— Publication of “Guidelines for Mental Health Measures for Telework.”

— Release of a report on the “Survey on Effectiveness Verification of
the Stress Check System.”

« March 2023 (Reiwa 5)

— The 14th Occupational Accident Prevention Plan was partially revised
with the following goals:

« Qutput Indicators: By 2027, over 80% of workplaces should implement mental
health measures, and more than 50% of small businesses (with fewer than 50
employees) should conduct stress checks.

« Qutcome Indicators: By 2027, reduce the percentage of workers experiencing
significant anxiety, worries, or stress about their work and professional life to
below 50%.
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Promotion of “Health and Productivity Management”

® H&PM refers to the strategic efforts to maintain and promote the health of employees, understanding they

are investments nhan

]
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O Improve basic strength to
solve management issues
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Enhancement of
employee health

Energizing employees

(Investing in employee health)

J

L Investment in human capital ‘

itabili . from the view f business management.

Acquisition and
expansion of sources
of innovation

Enhancement of
performance &
corporate value

Revitalization of
organization

Improvement of
productivity )

Enhance corporate

Recruiting talents
Improving the retention
rate

Effects to society
Ehnahcing people's quality of life

Creation of the healthcare industry
Realization of the national medical expenses that

should be

Corporate philosophy (management based on long-term vision)
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workplace

(Employer) Initiative expressed by the employer _ 50 and more Less than 49

Preparation:

[Employer) Discussion at workplace health committes

(Employer) Announcement for ».-.:urkers O b I i g at i o n to

Stress check Mandate make the best

(Designated staff*) Conducting a Stress Check survey

*Such as a physician or public health nurse. effo rts

(Designated staff) Informing workers the Stress Check l
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ommessn | wesesenae | The 14th Occupational Safety & Health Program (from 2023
(Worker) Ask an employer ;i::i:iu:;!;?”hs ¢ é é;f;':;l?:;:;?::rt::rk to 202 7)
e _ w1« The percentage of workplaces that take mental health

Mandated: Physici i E“C-)- ;.i"--l-:-“““
[E:pfj:er} .ﬁ.gf:;:hny:i‘c?;lT:inter-.-iew the worker i (F:-_.Z:zan} i measures Shall be 80% or more by 202 7.
(Physician) Conduct an interview of the worker —::-E Counseling and :

« The percentage of small-scale workplaces employing less

(Employer) Improve the work environment of the worker (if needed) ' health experts

than 50 workers that conduct stress checks will be at least
s 1t ot oo oot o e e 50% by 2027.

Fig. 1. The flow of the Stress Check Program at the workplace based on the new legislation in
Japan® . *Actors in parentheses.
Mote: the ranslation was made by the authors, and that it is not an official translation.




Brief job stress questionnaire (BJSQ) (57items )
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Organizational factors and

worker’ s mental health

Company- Organizational Justice, Trust between management and
Depart-ment employee
level A sense of belonging to the organization
K !
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Task Demand Attention
level Control, Support, Rewak y
9 |
Individual ' .
Depression/Anx Absen-teeism
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From Prof. Kawakami Slide




Mental Health Tech Chaos Map 2023 in
Japan
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Take—home message

Towards the Sustainability on Safety, Health, and Well-being

1. A Holistic Approach to Occupational Health is Essential
2. Legal and Organizational Responsibility Matters

3. Continuous Improvement in Mental Health Support Systems
iS Key

4. Preventing Karoshi and Promoting Well-Being Requires
Collective Effort

5. Adapting to New Workplace Realities Post—-Pandemic
6. Mental Health Technology is a Growing Tool in
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s
"Father of Occupational Medicine”

Bernardino Ramazzini
(1633-1714)
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APOSHO38, Thailand
https://aposho2024.com/

UH1INY1auUHGOa
Mahidol Universit

38th Asia Pacific Occupational Safety and Health Organization Conference: APOSHO 2024


https://aposho2024.com/
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